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Disclaimer/Forward Looking Statements

� Some statements contained in this presentation are or may be forward looking 
statements. Actual outcomes may differ from those expressed in such statements, 
depending on a variety of factors. 

� Past performance of the Company cannot be relied upon as a guide to future 
performance. 

� Any forward looking information contained in this presentation has been prepared on 
the basis of assumptions that may prove to be incorrect and accordingly, actual results 
may vary. 

� This presentation does not constitute or form part of or contain an invitation or offer to 
any person to subscribe for or otherwise acquire or dispose of any shares in EastWest 
Timber AS or advise persons to do so in any jurisdiction. Nor shall it, or any part of it, 
form the basis of or be relied on in any connection with or act as an inducement to 
enter into any contract or commitment therefore. 

� No reliance may be placed for any purpose whatsoever on the information or opinions 
contained in this document or on its completeness and no liability whatsoever is 
accepted for any loss arising from any use of this document or its contents. 

� This presentation has been prepared in compliance with English law and English courts 
will have exclusive jurisdiction over any disputes arising from or connected with this 
presentation 
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� EastWest Timber (“EastWest”) owns and harvests timber concessions in NW Russia and 
manufactures finished timber products in Estonia

� In Russia, EastWest:

– secured title to forest concessions with 49 year cutting rights

– owns dedicated railheads, harvesting and transport equipment

– established protocols for Russian / EU cross-border delivery

– absorbed over 2 years of development costs

– is ready for major expansion with attractive internal rates of return

� In Estonia, EastWest:

– owns a 30 ha. freehold timber processing facility at Purila, near Tallinn , with kilns, 
moulding and planing equipment and a strong customer base

� EastWest now seeks €2.5M of equity to finance expan sion in Russia .

Executive Summary
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� Rod Whyte, Executive Chairman (64) Australian

– Over 35 years experience in all aspects of natural resources markets and over 30 years experience 
in emerging markets; involved in Russia since 1992

� Charles Parsons, Chief Executive (56) British

– Chartered accountant with considerable experience in the timber and forestry industries of both 
Estonia and Russia

� Alexander Ustraykh, Non-Executive Director (53)  English/Russian born

– Experienced lawyer and investment banker; represents interests of Boris Fedorov

� Marek Krippel, Commercial Director (38) Estonian

– Estonian entrepreneur ; 18 years experience in Estonian and Russian timber industries

� Marko Kull, Finance Director (33) Estonian

– Qualified accountant (PwC). Also Fund Manager of large Baltic Property Fund 

� Barrie Prentice, Operations Director - Purila (64) Br itish

Has a lifetime experience in timber processing having established and managed timber 
processing facilities in UK, South Africa and Estonia

� Alexei Luganov, Operations Director - Russia (34) Estonian/Russian

– Experienced in timber and natural resource trade and transportation in Russia and the Baltic States

Management
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� Timber is an important natural resource and has been an essential commodity longer 
than oil, gas, metals, or minerals.

� Timber is readily accessible (i.e. above ground) which avoids the time and costs of the 
exploration and development needed to supply most other natural resources 

� Timber is a sustainable commodity through forest re-growth whereas most other natural 
resources such as oil or minerals are finite and deplete on extraction

� EastWest Timber is named to emphasise its prime focus :

-- softwood timber to supply the internal construction subsector ( housing) where demand 
is strong; EastWest eschews bulk forest products such as paper, pulp or wood chip

-- to establish a “timber pipeline” linking Russia’s forest resources adding value to the 
timber through several stages of processing to supply customers in Europe and the Far 
East with finished timber products

Why Timber?
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Russia has the largest forest reserves in the world :-

� ~ 22% of global forest resource

� ~ 60% of global softwood resources

� But Russia only supplies about 3% of global forest products

ALSO:

� Russia’s annual new forest growth significantly exceeds Russia’s current 
harvesting capacity.

� Russia’s softwood (mostly pine, spruce and birch) grows at northern latitudes 
where slow growth provides high wood density. Fewer knots translates as 
premium value timber.

� Russian timber is an undeveloped resource and offers one of the greatest 
development opportunities of any natural resource today.

Why Russia?
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Barriers to Entry

These are significant:

� Logistics; harvesting costs are low but transport costs are high.

� Inadequate infrastructure; roads and railways are not well located for forests.

� Industry is highly fragmented; over 20,000 forestry operations but very few saw 
mills and these mostly have equipment 50+ years old. 

� Low level of mechanization; About 95% of timber is harvested manually. There 
is no skilled workforce available for using timber harvesters.

� Limited downstream processing; The industry has been set up to supply basic 
roundwood product.

� Quality and Reliability; Russia’s reputation for poor quality control and uncertain 
delivery schedules.

� Russian bureaucracy.
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The Forces for Change (1 of 2)

Russia has successfully reinvigorated the high value commodity industries (oil, 

gas, and mining) since 1990 to become a leading world exporter and is now

focussing on the development of the timber sector.

Changes within the timber sector will be DRAMATIC as:

� modern mechanised techniques are introduced

� workforces are trained

� management with technology “know–how” and access to capital are attracted. 
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The Forces for Change (2 of 2)

The Agent for Change is the New Forest Code. 

Introduced in late 2007, it sets the rules and guidelines for the timber sector throughout
Russia. 

Some key points are: 

� strategic investors qualify for 49 year licences to harvest

� there are strict reforestation requirements

� Punitive tariffs (up to 80%) on value of uncut logs for export become effective in 
early 2009

� VAT and tax benefits are being introduced for importation of foreign machinery and 
equipment

The OBJECTIVE is to make the export of roundwood logs uneconomic and to 
incentivise industry participants to focus on adding value in Russia by processing 
timber products



9 East West Timber

How do these changes affect EastWest Timber?

We WELCOME them as our business plan has anticipated them.

EastWest Timber :-

� does NOT export uncut roundwood logs 

� employs modern mechanised harvesting techniques 

� trains local Russian workforce to international standard 

� cuts roundwood logs at a local Russian saw mill and advises on quality control 

� pays all taxes and implements standards that will obtain Forest Stewardship 
Accreditation 

� is working in close co-operation with the Russian Regional Authority which is 
offering the Company significant new forest concessions at a nominal value
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Regional map

Leningrad Oblast is 
bordered in red 

1: EastWest Concession 

2: EastWest Purila timber 
processing facility

Regional  sawmills:

3: Stora Enso – Nebolchi 

4: IKEA – Tikhvin 

5: Stora Enso – Impilhati

6: Botria – Podporozhye 

7: Botria – Suda

8: UPM – Kymmene

9: IKEA – Kostroma

� Leningrad Oblast (our Region) – a forested region, about the size of England, with some 
infrastructure, offering  opportunity to establish an integrated timber business in NW Russia.

� EastWest will control 120,000 ha of forest concessions in Leningrad Oblast - equivalent to the 
area enclosed by M25 motorway around Greater London 
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Logistics - Overview
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� EastWest has 49 year licenses on 20,000 
ha of forest concession at Efimovski in the 
Leningrad Oblast, NW Russia. 

� 100% management and financial control

� Annual licensed cut of 50,000 m3

� Mature forests with 70% Pine and Spruce 
and 8% Birch

� Obligation to prepare concessions and 
replace trees harvested

� Mechanised harvesting; John Deere 
Timberjack Harvester with fully trained 
Russian operators

Logistics - Harvesting

Harvester

Harvesting
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� Timber harvested is moved by John Deere 
Timberjack Forwarder from forest to forest 
roadside.

� Transportation by truck from forest road to:

– EastWest’s three railheads, or

– Local Russian toll sawmill, or

– Stockpile for Russian trader buyers

� EastWest owns:

_   1 x Timberjack Harvester

– 2 x Timberjack Forwarders

– 3 x Ural Trucks with manipulators

– 1 x Scania (40Tonne) Tractor unit & Trailer

– 5 x All-terrain Vehicles (4x4)

– 3 x Tractors (general purpose)

– 1 x Bulldozer (for forest access)

Logistics - Forwarding

Forwarding

Bulldozer - Forest Access
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Logistics – Preparation & Transportation

Ural Road TransportScania Loaded

JeepsRailhead Loading
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Timber processing operations:

� Purila processing facility located on a 30 
hectare freehold site (35km south of Tallinn)

– 34 trained employees

– Modern boilers and kilns, moulding and 
planing equipment, and storage facilities

� First-cut wet timber purchased through 
EastWest’s Russian network

� Finished timber products sold to EU & Far 
East against customer advance orders

� Current production capacity of 20,000m3 p.a

� Potential for significant capacity expansion

Timber Processing - Estonia

Purila Machining

Purila Kilns
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Financial Overview

Y/e 31 December (€’000s) 
  

2007 2008F 2009F 2010F  

      

Turnover  1,500 2,700 9,200 12,200 
 

 

growth (%) +180% +185% +32%  

   

EBITDA  150 500 3,600 5,500  

margin (%)  10% 19% 39% 45%  

   

Net Income (see Note below)  30 200 2,450 3,700  

margin (%)  n/a 8% 20% 20%  

      

 

� 2008: Assumes €2.0M raised in Q3 for new concessions & capital equipment 

Assumes an additional €4.0M raised in Q4 2008 for capital equipment  

� 2009: Assumes 3 additional Timberjack Units deployed on new concessions

� 2010: Assumes Purila offtake increased from 1,000m3/mth to 1,500m3/mth 

Net Income assumes full tax charge, accelerated depreciation, full transfer 
pricing 
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� EastWest Timber intends to raise €6.0M of new equit y in two stages 

� Use of Proceeds:

– NOW at stage 1,raise €2.5M to acquire control of 100,000 ha of additional 
forest concessions for nominal value (€1.0M) and acquire one Timberjack 
unit (€1.25M) 

– As stage 2, in Q4 of 2008, acquire three Timberjack Units for approx. €3.5M 
(potentially supported by €2.0M in bank lease finance)

� EastWest currently has 917,430 issued shares; capit al employed is €4.7m 
inclusive of €960,000 in shareholder convertible lo ans (+ 156,000 shares 
on conversion) and has €150,000 in term bank debt. 

� Management expects to IPO on the AIM market in 12-1 8 months

Investment Plans for 2008
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Annex
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Adding Value to Russian Timber

Illustrative Revenue & Costs in €/m3 (First-cut/square)
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Contacts:

Rod Whyte   (Chairman)
email:   rodwhyte@btinternet.com
Tel:      + 44(0)207 736 2212

Charles Parsons (CEO)
Tel:  +44(0) 7710 621130


